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Introduction
Management accountants play an instrumental role in an organization. They are mainly involved in dealing with the various internal accounting data within a company. One of the areas that have received widespread acclaimed within the management accounting domain are the ethical and social issues. Firms are increasingly coming under pressure to be actively engaged in the ethical and social issues facing it, and how they impact on the organization. Consequently, it is important that firms assume such responsibility (Epstein, Verbeeten & Widener, 2018). In addition, we have witnessed an increase in cases of ethical misconduct and corporate scandals with the most recent ones being those facing Volkswagen, the giant automaker. Other firms that have been implicated in such scandals include Libor and Toshiba. 
Management accounting is essential in addressing such scandals given its role in enabling companies to address environmental and social issues, in addition to also manifesting in corporate ethical behaviour. Other corporate scandals such as WorldCom and Enron also signify just how important the issue of management accountant is in the 21st Century (Markham, 2015). In all these scandals, greed and the promise of attractive payoffs played a key role in their causation. Therefore, certain factors are important in terms of influencing the behavior of management accountants. These will be explored herein, along with the strategies that organizations can adopt in a bid to dissuade their management accountants from engaging in unethical behavior.

Role of management accountants in ethical conduct

Management accountants are a vital cog in the modern-day business environment. This is because they provide other stakeholders in an organizations, including employees, customers, and owners with crucial information essential in making vital decisions. Therefore, in the event that a management accountant engages in ethical misconduct, this could have far-reaching implications on not only the aforementioned stakeholders, but the organizations at large and society as a whole.  What this means is that if at all a management accountant is to be a success he/she does, should have an acute understanding of the organization and the strategies defining it. 
Also, the management accountant should have technical skills and people skills. These include possessing control decisions and ability to motivate staffs, respectively. More importantly, management accountants are duty-bound to abide by their professional ethical standards (Cowton & Bampton, 2013). This means that management accountant will from time to time be required to make ethical decisions.

While some of these ethical choices are quite transparent on most occasions, at other times, the setting is best described as a gray zone. Towards this end, management accountants all over the world belong to professional accounting bodies that have developed ethical standards that their members have to abide by. One such body is the IMA (Institute of Management Accountants). This is a professional body of management accountants in the United States.  In this case, IMA has come up with standards that define how management accountants ought to conduct themselves in an ethical manner (Walker, 2007). IMA assesses the management accountants in terms of their ability to abide by four fundamental principles namely, confidentiality, objectivity, competence, and integrity.
Even with the existence of such policies, there seems to be no let up on the number of ethical scandals involving management accountants, implying that individual motivation is a crucial factor in determining their compliance with the set rules (Armstrong, 2003). It is important therefore to examine some of the factors that motivate management accountants to behave in an ethical manner as they executive their professional duties. To better explain this, we shall make use of the Rest mode which encompasses four processes as discussed below: 
Moral sensitivity 
This involves examining the cause--effect of an action. According to Rest (1986), an individual should be acutely aware of a moral problem the minute it crops up. Recognizing the existence of an ethical issue acts as the starting point for acting in an ethical manner. However, exposure alone may not be enough to alter one's ethical behavior.
Moral judgment

The second process entails judging the action that is most morally justifiable. This calls for critical thinking in order to make an ethical judgment. To make a moral judgment, Armstrong (2003) recommends the use of prescriptive reasoning. This involves the use of cognitive skills to judge an act or acts and identify the one that they feel is ethically good (Royaee & Mohammadi, 2011).
Moral motivation
This is individual level of commitment to acting morally, and being held to account for the moral outcome. It means that one is ready to prioritize on the interests of others
Ethical character
This results in ethical behavior. One of the desirable virtues in ethical character is courage. Other virtues include perseverance and fortitude.  Acquiring these virtues calls for a lot of practice
Ethical motivators for management accountants

Management accountants need to undergo ethical education so that they get fully acquainted with Rest's model, and hence become ethically sensitive. However, this alone does to translate into ethical behaviour, according to Vamosi (2003). For this reason, the vast majority of studies in management accounting seem to dwell on ethical judgment and sensitivity, at the expense of the willingness of an individual to act ethically, which obviously should be a crucial area of focus.  Through research, it has been revealed that the ethical motivation of management accountants hinge on three fundamental factors. There is a need to examine each of these three motivational factors into details, and also to explore their link to Rest's model.
Self-interest
Based on expectancy theory, there is a tendency for individuals partake in actions that will lead to the most desirable behaviors.  Therefore, an individual will assess the probability that different results could emerge from one's behavior and the likelihood of such results (Grant & Ashford, 2008). Self-interest relies on existing motives as a basis for encouraging the management accountants to partake in certain behavior. Money remains by far the widely utilized tool of motivation. However, it can affect behavior both negatively and positively. Other than financial incentives, accounting research shows that people also place a lot of importance on such aspects as job security, status, as well as promotions (Royaee & Mohammadi, 2011).
Sense of concern for others
Even though self-interest in crucial in terms of getting people to behave ethically, it does not cut across the board. Some people may be included to act based on their self-interest, while others will not. In making ethical decisions, it is important also to take into consideration the interest of others, which is rather hard to do when acting based on your self-interest. For this reason, individuals should feel that they owe others a sense of duty. Incorporation of this concept while making ethical decisions is a clear testament to the notion that individual morals could also impact on work motivation. In order that an individual may show a concern for others, he/she should be trustworthy, over and above showing compassion. it is about deciding whether the interests of others come before yours.
Pay off 
This could be either direct or indirect. Payoff cements a person's willingness to partake in unethical or questionable accounting and financial decisions. A review of such companies as WorldCom and Enron underscores the important role of payoff in the development of the unethical scandals that rocked these firms.
How the aforementioned factors relate to Rest' model
All the aforementioned factors are related to Rest's model; moreover, they are also interlinked. For instance, payoff and self-interest are positively correlated. For instance, an individual characterised by high self-interest could be more pre-disposed to partake in unethical behavior if there is the likelihood of them benefit from an ensuing payoff (Walker, 2007). On the other hand, management accountants show concern for others are less likely to engage in unethical behavior as they put the interests of others before their personal interest. Consequently, it means that such management accountants are least likely to engage in questionable behaviors and hence unethical acts. 
How can an organization motivate their management accountants to act ethically?
As noted earlier, ethics remains a crucial component in as far as management accounting is concerned. However, due to the above named factors that could act as a hindrance for management accountants in their quest to act ethically, it is important that the organization try and assist them on this front. One way of doing this is by acknowledging that like everyone else, management accountants too may also be motivated to act in their own self-interests. People embrace unethical behavior out of a realization that there are certain benefits to be had from such activities (Epstein et al., 2018). Consequently, organizations should strive to satisfy management accountants in all ways possible, be it financially or emotionally.  In this way, they get to detach form unethical behavior born of self-interest. 
Also, organizations should encourage their management accountants to pursue personal values with the potential to promote ethical conduct while at the same time also limiting ethical behavior. More importantly, organizations ought to encourage their management accountants to reflect on how some of their decisions could affect the organizations, their personal value, and professional values. Moreover, there is a need or an organization to encourage adoption of desirable organizational values through publishing them on journals and inclusion in policy statements. 
This will act as a clear motivation to the management accountants that certain organization values are worth pursuing in place of motivated self-interests, and hence aid in preventing them from partaking in unethical conduct. Nonetheless, the organizations must first make sure that such ethical values are clearly outlined, and that they have been integrated with the hiring process in order to only recruit employees who share in the company’s values. Also, the organization’s top leadership should lead by example in ensuring that their behavior and actions do not contradict the company's values. 
Finally, employers should make sure that their staffs that are seen to have upheld the values that the company espouses, should be regarded accordingly. This could be in form of monetary rewards as in a bonus package, or even indirectly, such as a thank you note. At the same time, those employees who have violated the ethical values should be punished so that everyone within the organization gets to understand the seriousness with which the management seeks to enforce such values. 
Conclusion
Management accountants are actively involved in the provision of essential information that the various stakeholders need to make crucial decisions. Therefore, their role is indispensable. For this reason, it is important that management accountants abide by specific professional ethical code of conduct. Towards this end, the IMA, among other professional organizations, have come up with a set of ethical standards that govern their members. Such professional ethical standards are meant to instill the practice of working ethically among members. However, management accountants require having ethical motivation to embrace ethical behavior. More importantly, management accountants will be affected by such factors as self-interest, concern for others, and pay off. These factors are interrelated and will obviously impact on a management accountant’s ethical behavior. The onus is on the organizations to encourage their management accountants to act ethically through implementing of desirable policies, integrating hiring process with the company values, and regarding employees who demonstrate ethical behavior while punishing those who challenge them.
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